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Role

e Shape and approve Sussex Police’s
medium and longer term strategic
direction

e Make recommendations to the full
Authority, including informing next
Local Policing Plan

e Set the programme’s strategic
direction

e Delegated authority to progress
interim decisions

Shape policing style
Ensure workstreams (2015 and
others) form coherent programme

e Monitor and direct programme
team delivery against plan
e Quality assurance

Serving Sussex 2015
Programme Governance

Sussex Police
Authority

Serving Sussex 2015
Strategic Board

Chief Officer Meeting

Force Executive Board

Serving Sussex 2015
Delivery Group

Programme team

Workstreams

Governance principles
e Maximises use of existing meeting cycles
e Authority central to setting strategic
direction
e Draws on member expertise,
eg through early workshop
e Enables progress against
challenging timescales

Membership

Chairman & Vice Chairman

Chief Executive, Deputy & Assistant
Treasurer

Chief Constable & Deputy
Programme team member

Other Chief Officers as required
Held same day as

Chairman’s Monthly Meeting

Deputy Chief Constable
Assistant Chief Executive
Programme team

Mixed Force & SPA team

Member and officer involvement

DRAFT - not protectively marked



